
Montana District 2 Little League     December 6, 2013 

President’s Meeting       Best Western Plaza Inn 

Butte, Montana 

 

 

PRESENT 

Officers 

Keith Miller, DA   Joan O’Neill, ADA   Hal Karl, ADA 

Daurine Spritzer, Secretary  Maureen Price, ADA   Pat Dudley, Safety 

Officer 

 

 

Presidents (Designees) 

Terry Galle  (Anaconda)     Don Davis (Butte Northwest)  

Tera Pyron (Mullan Trail)     Duane Meiers (Mount Jumbo East) 

Bernice Zimmerman (Lolo Peak Designee)   Ginger Claussen (Mount Sentinel)   

Summer Welty (Americans)     Tom Croskrey (Riverside) 

Larry Hart  (Mile High Designee)    Daurine Spritzer  (Garden City) 

     

Guests 

Tracey Rambur (Garden City Softball)    Robert Lane (Mount Jumbo East)        

Shawn Welty (Americans)     Shane McCarthey (Mile High) 

 

ABSENT 

Keeley Fitzgerald (Beaverhead)     Paul Chapman (Deer Lodge) 

Chad Kay (Lolo Peak)      Bob Scalabrin (Mile High) 

Jed Sandau (Mount Jumbo West)    Keith Marr (GF Westside) 

Renny Malach  (Msla Westside)     Ned Ellingwood (Treasurer)          

Wayne Wade (District Umpire-In-Chief)                                       Jeff LeProwse (ADA)              

Matt Paul  (UIC) 
 

MOTION: A motion was made and seconded to accept the Minutes of the October 27, 2007 meeting 

as presented.  All voted in favor; motion carried.  
 

Keith called the meeting to order at 6:35 p.m. with introductions of attendees.  Keith had included several  

items in the meeting packet including an article that was written by the sports editor for the Great Falls  

Tribune that talked of the passing of Bill Gianoulias, long-time district administrator for District 2 

Montana.  Keith also noted the passing of Renny Malach’s oldest son recently, and asked that we keep  

both families in our thoughts.  There was also an article in the Great Falls paper regarding the pool-play  

for baseball this past summer and how well it was received by the families who were involved. 
 

Keith reminded the group that our meeting would continue on Saturday morning at 9:00 a.m. in the  

library of Butte East Middle School.   
 

MOTION: A motion was made and seconded to accept the Minutes of the 2012 District Meeting  

  (December 1, 2012) as written.  All voted in favor; motion carried. 
 

Review of Packet 

Keith reviewed the information that was in every packet.  He asked that everyone reread the Mission of 

District 2 is, and why it was necessary for efficiency to establish meeting NORMS for the district.. 

 

 



Financial Report 

 Keith went over several line-items that were included in the financial report.  He said that the fund with 

D.A. Davidson remains as an emergency fund.  The spreadsheet showed how much was provided as 

travel reimbursements for 2013.  Some of the $125 per day reimbursements were prorated because of the 

$12,000 cap that was placed on travel.  The per diem for out-of-state was reimbursed first, and then the 

daily fees were dispersed.  There are still some revenue receivables that are still outstanding.  Keith will 

talk about additional revenue when he gives his report. 
 

District Administrator’s Report 
  

Tournament Teams  

Keith reported on the success of District 2’s division representatives.  For the baseball program, the 

Intermediate division team from Butte participated at the Western Regional Tournament in California, 

and represented Montana very well.  District 2’s Major Baseball representative, Mount Sentinel, had the 

misfortune of having their #1 pitcher incur an eye injury during the first game at the State Tournament 

which took the steam out of the rest of the team.  Both the 9/10 and 10/11 year old teams (from Mount 

Sentinel) played at State with Butte Northwest and Mile High and represented our district very well in 

Billings. In the softball program, both the team from Butte Northwest/Mile High and the Garden City 

Softball programs placed in the top 4 in the Western Regional in Missoula.  The Junior program, 

represented by Garden City, came within one out from advancing from the Western Regional in Arizona 

to the World Series, while the Butte Major team  played for the state title and came up short against the 

Billings team.  The 9/10 year old State Tournament ran in conjunction with the Senior Western Regional 

in Missoula, and had five teams (1 from Billings).  Garden City won this tournament that was treated to a 

clinic by 2-time Gold Medalist Michele Smith. 
 

District Tournament Format 

Tournaments in 2013 featured having all baseball divisions play one weekend of pool play at one 

location, with the top 6 teams then advancing to play at District Championship tournaments which also 

were held at one location.  Parents and fans really enjoyed this as it gave them a chance to watch more 

games at different levels of play.  It was especially well-received by those parents who have more than 

one son playing tournaments.   
 

Among suggestions for next season included a place for a traveling league official to check in to see if the 

host league needed additional help; the use of a web-site for volunteers to assigned themselves to cover 

games or concessions (volunteerspot.com).   It is also very important that all of the leagues are involved 

in some way during these tournaments.  Several areas where people could volunteer would also include 

field maintenance, pitch count, scoring, and announcing. 
 

Wayne Wade did a great job in assigning umpires to cover all of the games.  It was fun for some of the 

journeyman umpires to be able to work with the younger ones in helping them to develop their officiating 

skills.    It would be helpful if umpire information could be submitted to Wayne earlier to help with the 

scheduling. season. 
 

It is important to have a conversation when players are selected to tournament teams to let the parents 

know that they would be welcome to help at these tournaments.  Keith will appoint leagues to oversee a 

certain division of the tournament. 
 

Softball tournaments were held  during the week so the girls could still participate with their ASA teams.  

We hope to be able to bring the some spirit of collaboration with the travel baseball teams.   We were able 

to host the 9/10 State Softball Tournament with every team participating at one location.    Keith hopes to 

get with District #1 to propose the idea to do it at both the 9/10 and major level in 2014.  By placing a full 

major state tournament during the week before the State ASA tournament may be a great way to help 



develop the softball program.  If we do, it would be necessary to have it in place so we could inform the 

parents at registration of this taking place and to get the coaches to put it on their tournament schedules. 
 

League Enrollment Data Sheet  

As shown on this sheet, some leagues experienced some growth while others declined in numbers.   
 

Western Regional Senior Softball Tournament 

Missoula Little League hosted the tournament at Clawson Fields at Mount Sentinel’s complex .  Keith is 

very proud of the way the Missoula leagues act as hosts as they provided daily meals for all of the teams 

and the umpires.  The umpire requests for this tournament are second only to those received to do the 

Western Regionals at San Bernadino.  Keith will discuss the possibility of hosting the State 9/10 Softball 

Tournament once again in conjunction with the Senior Softball tournament.  Any league/city that wants to 

submit a bid to host the Western Regional Senior Softball Tournament needs to submit a bid to Keith by 

January 15, 2014.  A template will be created and disseminated to the leagues on what should be 

considered when submitting a bid to host. 
 

Program Revenue  

Several options to increase the revenue that is realized from the sale of the tournament programs.  One 

option was to include the cost of the program with the fees that all-star players are charged for their 

“white fees”.  Another option would be to include a coupon that would allow the purchaser to use it to 

defray the cost of a meal in that city.   Also, leagues were encourage to put out information on the “Happy 

Ads” earlier in the season so parents know what they are.   If leagues have sponsors who also opt for an 

ad, Keith refunds a portion of the cost back to that league.   
 

Tournament Verification Process  

The presidents will divide into groups tomorrow to work on several issues, one of them is to come up 

with ways to get the required player information completed in a timely manner.  Keith reiterated that this 

is the president’s responsibility to gather up and certify the players’ proof of eligibility, not the manager, 

the coach, or someone else.  If two leagues combine, 1 league president has to be responsible for this.  

Once a player’s information is gathered, verified, and signed,  copies should be retained so it will not be 

necessary to do this every year.  Keith will check to see if waivers have to be submitted every year. 
 

Website  

The District website is on Active Network where each league will soon be able to post a boundary map so 

players will be able to locate the league that includes their address.  Leagues are encouraged to keep their 

sites updated for players and parents to access pertinent information. 

 

Umpires  

In the past, if people are sent to the umpire school in San Bernadino, the District pays the $360 fee with 

individual leagues paying the travel costs.  It was suggest to have a conversation with the person selected 

to attend the school to have some commitment to Little League.   
 

MOTION: A motion was made and seconded to retain the district paying the registration fee and the  

  individual league responsible for the travel fees for each umpire.  All voted in favor;  

  motion carried. 
 

We have several people who will travel to other cities to put on umpire clinics.  They will also help to 

train a board of directors as they need to know some of the basic rules and interpretations, especially for 

tournaments.  Keith also has some DVDs that he will share about rules. 
 

ASAP Plan 

Keith discussed the need to have every league submit for approval an ASAP plan, and to have one on-site 

at a league’s facilities.  Pat Dudley discussed the requirement to have a section on concussion protocol 



inserted into every league’s ASAP plan.  Included in this is to have a player be released by a doctor 

before being allowed to resume play following a concussion. 
 

Although background checks are required, Keith feels that we are not quite where we should be in this 

process.  Before an individual can have repeated contact with the kids, he/she must have a background 

check completed and on file.  Tomorrow the group will develop a yearly calendar that  we can use to help 

establish dates to get things done by a certain date.  Each league receives 125 background checks for free, 

with each one after that only costing $1 per individual.  Keith reminded the presidents that if someone 

hasn’t submitted to a background check, that the president assumes the liability if a problem arises as 

he/she is the one who signs the Charter Form indicating that it will be done. 
 

When a league uses another organization’s facilities, it is important to list the other organization as an 

additional insured on the liability insurance form.  On the liability insurance form that was included in the 

packet is a great description of who falls under the liability policy.  As to what is insured by the league’s 

liability policy, it is described as any activity associated with the playing of Little League baseball or 

softball.  It cannot be used for a traveling coach who may be doing double duty with Little League but 

incurs an accident from another program.  It is very important that each president reads the liability sheet 

and learn what it does and does not cover.  A league can pay for the liability insurance now and it will be 

are covered when things get under way in 2014. 
 

Missoula Mergers  

Hal Karl explained the development of the plan that was submitted to Little League for approval of 

allowing the six leagues in the Missoula area merge into two distinct leagues.   Originally Missoula had 

three leagues that were divided into seven at one point.  Due to dwindling numbers of players and 

volunteers, it has become necessary to reconfigure the league boundaries.  Missoula presidents looked at 

school enrollments, population demographics, and league numbers of 9 through 12 year olds, and came 

up with the proposal to have Mount Jumbo East, Mount Sentinel and Lolo Peak combine as one league, 

and Mount Jumbo West, Westside, and Mullan Trail form the second league.  The boundaries for the two 

leagues are contiguous and would not require players to move to another league.  This proposal has been 

submitted to Keith and to San Bernadino.  Keith needs comments from every president in District 2 to 

pass along to San Bernadino on this proposal.  This reconfiguration is for the baseball programs only – 

Garden City Softball and Mullan Trail will continue to be separate programs. 
 

One positive aspect of this would be to make it easier to field tournament teams because it would provide 

more  players and more volunteers.   
 

Volunteer Fatigue 

Keith stressed the need to be aware of overuse of a league’s volunteers.  He suggested finding ways to 

prevent it.  Perhaps put a section in a league’s ASAP plan to make an effort to make periodic check on the 

volunteers to make sure they are still having fun. 
 

Other Programs-Travel Teams 

It makes sense for Little League to continue to try to build relationships with other programs.  It is 

important that everyone be proactive for safety of the players.  We have to find win/win situations when it 

comes to having players participate in other baseball/softball programs.  Keith talked about the Butte 

Legion program that had their A Level players participate in both Legion and in Little League to allow 

them to be eligible to play Big League this past summer.  Several high school softball coaches have also 

been involved in coaching the Junior/Senior Softball Teams this past season.   Little League can host a 

tournament that includes non-Little League teams in a tournament, but the non-Little League team must 

submit proof of insurance but has to name your league as an additional insured.  It is a good idea for a 

league to have the conversation with those in charge of travel ball teams about the implementation of a 



users agreement for the use of the field.  Player information needs to be submitted to Williamsport early 

in the season to prevent the possibility of insurance fraud.   
 

OLD BUSINESS 

A. Teenage Divisions 

The way that the teenage divisions are divided are league options and the rules allow for 

flexibility in how to make this division work best for the individual areas.  The Intermediate 

Division can contain players ages 11-12-13.  The 2013 Butte team took just the 13 year olds and 

combined players from the two leagues, using a common pool draft that worked great.  Keith 

reminded the presidents that they have to document what their decision was and why they felt it 

was best for their community.. 

B. Softball 

Anyone with ideas on the best way to improve on the softball programs was encouraged to 

contact Keith. 

C. League Structure 

Keith has a template that can help a board to decide on age divisions within its programs.  There 

can be special rules created to enable the youngsters to develop skills while still having fun.  

There is an on-line section on what you can expect kids to learn at different levels, with rules that 

have been developed for an specific age set.  By establishing the modification of the rules early in 

the season allows the league to inform the parents of what they can expect their children to be 

developing at what ages. 

D.  Tournament Selection Criteria  

The presidents were encouraged to put out all of the information pertaining to tournament teams 

ahead of time to allow parents to plan for their child’s participation. 
 

NEW BUSINESS 

a.  League Assessments. 

MOTION:  A motion was made and seconded to raise the league assessment for player 

participation to $6 based on the previous year’s enrollment.  All voted in favor; motion carried 
 

b. Tournament Travel Reimbursement 

MOTION: A motion was made and seconded to retain the Tournament Travel 

Reimbursement structure:   

  I.   $125 per day team plays in the tournament (Credit for day if last game starts before 12 

 noon and tournament doesn’t conclude that day [pool play].) 

 II. $750 flat per diem out-of-state play (except Major Baseball and Softball Regionals and 

 above in other divisions).  If team plays in a Regional in Montana, per diem reverts to 

 Section I.  

 III. Reimbursements capped at $12,000.  If district exceeds, then out-of-state will be paid  

  first and in-state travel reimbursement will be adjusted. 

 All voted in favor; motion carried. 
 

Tournament Structure  

a.  Rotation for Baseball Tournament Sites (set last year) 

 Butte – Sub-District 

 Great Falls – District  

- Intermediate Program will be scheduled to play earlier 

b. Softball tournaments will be hosted by the city with most teams.  However, this may change 

if we can host a full major/minor tournament.  Keith will check to see if we can have two 

teams participate in a State tournament. 

Training and Development  



 Keith will contact Big Al to see if there is a possibility of him providing coaching clinics to our 

 district.  We would like him to provide clinics in all three areas over a period of 3 days.  The 

 expenses for these clinics will be split evenly among all of the district leagues.   Keith will visit 

 with the District 1 Administrator about the possibility of District 2 hosting the 9/10 State Softball 

 Tournament once again in conjunction with the Western Regional Senior Softball tournament.  If 

 we can, he will contact Michele Smith to see if she can put on clinics for the players and coaches 

 during  this time period.  It is important the Little League administrators try to continue to 

 collaborate with legion and/or high school coaches if possible. 
 

 The use of a software program for general operations of a league is very beneficial to the league.  

 The program from league works.com is used by several of our leagues and recommended. 
 

 The 26
th 

Little League Congress will take place in Minneapolis, Minnesota from April 4
th
 through 

 the 7
th
.  Keith invited all of the presidents and board members to try to attend as it is well worth 

 the time and cost.  More information will be sent out in January.  Keith reminded everyone that 

 2014 will be the 75
th
 Anniversary of Little League Baseball. 

 

The district has received a ball-bid sheet from Universal Athletic Service.  Keith feels that the quoted 

prices are very good, and there is no shipping costs associated with a league’s order.  The orders need to 

be in to Shannon Holmes (UAS) by February 2, 2014.  Balls will be shipped directly to the UAS store in 

the league’s city (or to the closest store) for pickup. 
 

Meeting adjourned for the evening at 9:20 p.m. 
 

December 7, 20113 - Meeting Continued 
 

The meeting reconvened 9:10 a.m. in the library of Butte East Junior High.  People were assigned to one 

of three groups and were charged with the following tasks:  

a) Creating a template to be used as guidance for submitting a proposal to host the Western 

Regional Softball Tournament.  

b) Making a determination of specific dates to create a district calendar to assist presidents with 

making sure all requirements are met in a timely manner. 

c) Brainstorming ideas to help presidents who are responsible for certifying tournament 

affidavits.  
 

It is necessary for District 2 to hold an election for the District Administrator in June of 2014 for a three-

year term.  Nominations may be submitted at that time.  He will check to see if the presidents would be 

able to conduct the election through video conferencing.   
 

The meeting adjourned at 11:19 a.m.  

 

 

 


